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Abstract

On August 4, 2016, Younes and Soraya Nazarian Library at the University of
Haifa migrated to a new resource management system - Alma by Ex Libris,
becoming the first academic institution in Israel to implement this system. Alma
is a new cloud-based library services platform, offering unified management of
all library resources - printed, electronic and digital. It is the world leading
system among several next-generation library management systems. It was
developed in recent years in response to the changing world of information and

to the insufficient performance of previous library management systems in face
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of dramatic growth of electronic and digital resources. Ex Libris provides Alma
as a model of "software as a service" (SaaS), which is subject to constant
changes and updates, in response to needs of the system and to customer
requirements.

In this article we review several case studies of Academic libraries who were
early adaptors and share their experiences, insights, and offer helpful notes for
the future implementers. In the second part of the article we describe the
process of implementing Alma in University of Haifa library, with special
emphasis on fulfillment, while detailing the preparation phase, tests done before
and after "going live", learning and training of the library staff, and ongoing work
updated almost daily. The migration was a challenging process but also a very
successful one due to the University of Haifa's centralized Library, the coherent
and consistent policies, and the tradition of excellence and progress in the field

of academic, computerized and human resources.
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